ACS

ASSOCIATED =—
COLLEGES OF THE SOUTH

Fall 2026 ACS VPSL/DOS + Chaplains Gathering — DRAFT AGENDA
November 11-13, 2026
Millsaps College, Jackson, MS

Register for the meeting here.
Hotel: Homewood Suites by Hilton Jackson, 2815 N. State St., Jackson, MS 39216. Phone: 601-398-9500. Book
your room here (make sure to use Google Chrome, Microsoft Edge, or Safari). You may also call 833-306-5166

to book and reference the group block: ACS VPSL\DOS and Chaplains.

The group rate is $127 (standard king) and $137 (balcony king). The cutoff date is October 11, 2026. Attendees
are responsible for booking and covering their own hotel room and incidentals.

Onsite Contact: Arieon Bradford, Student Life Office Manager, bradfal@millsaps.edu, 601-974-1200

ACS Contact: Ashley Torgerson, EA to the President, atorgerson@acsouth.edu, 404-636-9533 ext. 8

Campus & Parking Information: An interactive campus map is available here. Attendees who are driving
should plan to park in the Gertrude C. Ford Academic Complex parking lot (#24 on the map) or in front of the
Selby and Richard McRae Christian Center (#26 on the map).

Transportation: Rideshares are available to and from the airport and can be coordinated independently. A
shuttle will be provided between the hotel and campus.

Wifi Information: WiFi Network: MajorGuest

Meeting Objectives:
e Share challenges and opportunities affecting student life leadership in private higher education
e Elevate successful strategies, models, and programs within ACS for the benefit of all member schools
e |dentify areas of alignment and further collaboration to advance student life leadership across ACS

AGENDA
Time (Central Time) ‘ Session Details Location
Wednesday, November 11
2:00-2:15PM Welcome McRae Christian
(All times CT) Center, Wells
Hall Room 120
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2:15-3:30 PM

Opening Roundtable
All attending institutions present summary reports, ~5 min each
e 1 or 2 significant accomplishments or points of pride
from past year
e Key initiative/trends impacting the student experience
Emerging opportunities or areas of optimism
e Significant challenges
e Any enrollment or demographic updates that are
relevant to student affairs strategy

Confidentiality is presumed when institutions make reports

McRae Christian
Center, Wells
Hall Room 120

3:30-3:45PM

Break

3:45-5:00 PM

Session #1: Supporting Today’s Student — Basic Needs,
Belonging, & Partnerships

McRae Christian
Center, Wells

e How are we supporting students with financial need, Hall Room 120
especially amidst federal lending changes?
e How are campuses scaling up initiatives to meet basic
needs (housing, food security, emergencies)?
e What practices are effective in addressing student
isolation and fostering a stronger sense of community?
e What are the most effective leadership programs and
support structures for sophomore students?
e How are you measuring belonging and student
connectedness — and what partnerships (Academic
Affairs, Athletics) are driving the best results?
e What do the most effective cross-departmental
partnerships addressing retention look like?
5:00 - 6:00 PM Break / Transition to dinner
6:00 - 8:00 PM Welcome Dinner TBD

Thursday, November 12

6:30 AM - 8:30 AM

Complimentary breakfast offered at the hotel

8:45 AM

Shuttle pick up

9:00-9:30 AM

ACS Updates — Anna Drake Warshaw, President, ACS
e ACS programming & priorities for the year
e Collaborative opportunities & topics of interest
e Discussion/Q&A

McRae Christian
Center, Wells
Hall Room 120
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9:30-10:00 AM

Millsaps Welcome, Context, & Key Initiatives

Frank Neville, President

Stephanie Rolph, Chief of Staff & Associate Professor of History
Megan James, VP of Student Life & Dean of Students
Susannah Carr, Chaplain

McRae Christian
Center, Wells
Hall Room 120

10:00 AM - 11:00 AM

Poll Questions

This year will include preliminary poll questions along with
registration and visualize the results during our meeting. The
group may also identify additional poll questions during our
gathering, and we will conduct those electronically via Menti.

McRae Christian
Center, Wells
Hall Room 120

11:00-12:15 PM

Session #2: Concurrent Topics for VPSLs/Deans & Chaplains

VPSLs & Deans of Students
Doing More with Less: Increasing Efficiency and Effectiveness
in Student Life Leadership
e What staffing model changes have improved the
effectiveness of your work?
e Where are you having to do more with less?
e What assessment data has been most persuasive when
advocating for resources?
e What technology is helping your division deliver
effective and quality services?
¢ How are you supporting staff well-being and preventing
burnout?

Chaplains & Religious Life Directors

McRae Christian
Center, Wells
Hall Room 120

Christian Center,

Navigating the Chaplain Role in a Tumultuous Climate Chaplain’s

e How do Chaplains facilitate difficult campus Office
conversations and foster peacebuilding during times of | Conference
high tension? What are the most effective practices? Room

e How do you coordinate with VPSL, communications,
and counseling during high-stakes moments?

e How do Chaplains balance the institutional tension
between the pastoral role (as a confidential confidant)
and operational role as an enforcer of college policies?

e What practices and strategies help build collaborative,
interfaith connections across diverse campus groups to
establish common ground and broader community?

12:15-1:30 PM Lunch The Caf,
Campbell

College Center

1:30 PM - 2:30 PM

Campus Tour

2:30-2:45PM

Break / Transition to next session

1445 Woodmont Ln NW Ste 750, Atlanta, Georgia 30318 | 404.636.9533 | info@acsouth.edu | www.acsouth.edu

Agnes Scott College ® Berea College ® Centenary College of Louisiana @ Centre College ® Davidson College ® Furman University ® Hendrix College
Millsaps College ® Morehouse College ® Rhodes College @ Rollins College ® Sewanee: The University of the South ® Southwestern University

Spelman College @ Trinity University ® University of Richmond @ Washington and Lee University



mailto:info@acsouth.edu
https://www.acsouth.edu/

2:45-4:30 PM

Session #3: Concurrent Topics for VPSLs/Deans & Chaplains

VPSLs & Deans of Students
Campus Climate & Risk Management: Free Expression, Safety,
and Crisis Management
e What Student Life area is receiving the most
presidential or board attention right now?
e How are campuses balancing free expression with
community standards and emotional/physical safety?
e How are alcohol and substance use patterns changing
and how are campuses responding?
e What changes have you made to your emergency
management protocols? Recent lessons learned?

Chaplains & Religious Life Directors
Supporting Spiritual Engagement among a Shifting Population
e How has student religious identity shifted on your
campus? What trends are you observing?
e  What programming draws in students who don't
identify with organized religion?
e How are you building multifaith community without
flattening the unique differences between traditions?
e Where do religious life and student mental
health/wellness efforts overlap, and how are you
partnering with counseling centers?

McRae Christian
Center, Wells
Hall Room 120

Christian Center,
Chaplain’s

Office
Conference
Room

4:30-5:00 PM

Combined end of day reflections; dinner announcements

McRae Christian
Center, Wells
Hall Room 120

5:00 - 6:00 PM

Break / Transition to dinner

6:00 - 8:00 PM

Dinner and Awards

TBD

Friday, November 13

6:30-8:30 AM

Complimentary breakfast offered at the hotel

8:45 AM

Shuttle pick up
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9:00-10:30 AM Session #4: Staff Development, Capacity, and Mental Health McRae Christian
e What strategies are colleagues finding most effective Center, Wells
for managing their teams, developing emerging leaders, | Hall Room 120
and navigating generational differences around work?
e What are colleagues observing in hiring and turnover
trends, and what changes are we seeing to the types of
roles we need in student life?
e How are we supporting the mental health of faculty and
staff who are working with students? How are we
modeling this as leaders?
10:30 - 10:45 AM Break

10:45 AM - 12:00 PM

Closing Session: Final Thoughts & Looking Forward

Additional polls as needed

McRae Christian
Center, Wells

e Closing reflections: Hall Room 120
o What have we learned?
o What questions do we still have?
o What are we taking away?
o Where are there opportunities for ACS
collaboration?
e Fall 2027 gathering dates & location
12:00-1:00 PM Lunch TBD
1:00 PM Adjourn

Next meeting: November 2027 — Dates & location coming soon
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