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Agenda
Council of Deans Meeting
February 29 – March 2, 2024
Southwestern University
Georgetown, Texas


Southwestern Contacts:
· Alisa Gaunder, Vice President for Academic Affairs, gaundera@southwestern.edu
· Barbara Jean, Executive Administrative Assistant for the office of Academic Affairs, jeanb@southwestern.edu , cell: 512-351-6993
ACS Contact:
· Stephanie Fabritius, President, Associated Colleges of the South, sfabritius@acsouth.edu, cell: 859-319-8539 

Hotel: 		Sheraton Austin Georgetown Hotel and Conference Center
			1101 Woodlawn Avenue
			Georgetown, TX 78628

(Link is on the Registration page for the Council of Deans 2024 Meeting; Registration Link: 2024 Council of Deans Meeting Registration Form | Associated Colleges of the South (acsouth.edu))

Better to rent a car for transportation from Austin/Bergstrom Airport to campus than to take a ride service.  If you will share your flight information, we can coordinate car pool.

Thursday, February 29, 2024

4:00 pm		Campus Tour (Meet at the arch outside of the Cullen Building)
5:15 pm		Reception and dinner (The Golden Rule off the Georgetown Square)
7:45 pm		Roundtable Discussion – Consider sharing a great triumph, a challenge, and one new initiative on your campus.  (The Golden Rule – remain in separate private area)
9:00 pm		Return to Hotel – carpooling is recommended.




Friday, March 1, 2024

7:45 am		Transportation from hotel to Southwestern (Meet in lobby for carpooling)
8:15 am		Breakfast (Prothro Room, A. Frank Smith, Jr. Library Center)
8:45 am		Call to order (Lena Hill, Chair, Council of Deans) - in Prothro Room
Approval of Minutes (September 2023)
Welcome to Southwestern University (Alisa Gaunder)
Welcome Comments from chair (Lena Hill) and ACS president (S. Fabritius)

9:00 am		ACS Updates (including search update) and important upcoming events
10:00 am	Break
10:15 am	FOC Connect Update (Dr. Maha Zewail-Foote)
10:45 am	Special Topic:  Difficult Conversations.  What can we learn from work being done on our campuses; how can we apply this to our situation?
12:30 pm	Lunch – Prothro Room
1:30 pm		Special Topic:  Faculty recruitment and Retention: Post-COVID
2:15 pm		Break
2:30 pm		Special Topic:  How do we address the current attack on Higher Education?
3:40 pm		Open Mic (Please bring your topics and current questions)
5:00 pm		Adjourn.  Transportation to hotel (carpooling recommended)
7:00 pm		Dinner – 2020 Market Scratch Kitchen Note: this is walking distance from the Sheraton.


Future Meetings:
	Council of Deans, September 2024:  Washington and Lee – date tbd
	Council of Deans, February/March 2025:  Rollins College – March 6-8, 2025
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