RCC 300 – Applied Leadership
Fall 2020
Professors: Aspen Fox
Aspen’s Office: Pioneer Building
Aspen Fox’s email: aafox@rollins.edu
Aspen Fox’s Phone: (407) 646 -2639

Course Overview
Part of Rollins’ mission is to develop responsible leaders and global citizens. Following a proud tradition of the applied liberal arts, the Peer Mentor program gives students hands-on leadership experience through the Peer Mentors’ role in RCC 100 and RCC 200. In RCC 300 you will reflect on your individual leadership style, acquire techniques for surmounting challenges as a team, hear from some of Rollins’ current and past leaders, and learn how to leverage your Peer Mentor experience in your career. At the end of the course, you will be a more effective leader in your Peer Mentor and other campus roles, in the workplace, and in your personal life.  
Course & Learning Objectives
The specific objectives for students taking this course are: 
1. To learn about different leadership styles and how to effectively apply those styles given their strengths.  
2. To learn how to successfully approach and navigate challenges in personal and professional life.
3. To improve understanding of Personal and Social Responsibility.
4. To learn how to describe the Peer Mentor experience on their resume and in interviews.
Required Text 
We will use your experience in RCC 100 and RCC 200 as our main text. However, short articles and assignments may be assigned prior to an RCC 300 meeting. 
Course Policies
The Peer Mentor role requires that you act as an academic and social role model at all times during the fall semester. In taking on this position, you agree to abide completely by the Rollins College Code of Conduct, your RCC Faculty contract and any further written agreements created by your RCC team (co-Peer Mentor(s) and faculty member, the 2020 Peer Mentor contract, all applicable laws and statutes, and any further guidelines set by the Residential Life & Exploration’s team over the course of the semester. In order to protect the integrity of the Peer Mentor program and the campus community, the RLE team reserves the right to immediately place on probation, suspend, or remove any Peer Mentor it deems in violation of any of the agreements listed above. 
Attendance and full participation at all RCC 300 sessions are expected, except in the case that there is a legitimate academic, athletic, or health-related issue that precludes your involvement. Make arrangements with your place of work early on so that there are no surprises. RLE reserves the right to make changes to the syllabus when necessary.

Course Topics/Required Events and Course Outline
Following are the planned topics and course outline for the semester. Topics and dates subject to change.
	Date and time
	Topic
	Special Guest(s)/Information
	Location

	Choose September 15th from 6-8pm or September 17th from 12:30-2pm
	Virtual R Community Fair (RCC Event)
	
	Virtual

	Sun., 27 Sep.  4-7pm
	*Leadership (RCC 300 Class)
	President Grant Cornwell
	Bush Classrooms/WebEx

	Needs to be completed by Sun., 4 Oct.
	RA Program (RCC Event)
	Transfer RCC 200 Not Required
	

	Choose one of the events being offered from October 5th-9th 
	Study Abroad Fair
	
	TBD

	Sun., 18 Oct.  4-7pm
	*Social Justice (RCC 300 Class)
	RLE/CICI
	Bush Classrooms/WebEx

	Needs to be completed by Fri., 23 Oct.
	Social Justice Related Event (RCC Event)
	
	

	Oct. 26-30
	Pick an Academic Planning Week Event (RCC Event)

	
	

	Sun., 1 Nov. 4-7pm
	*Staff Development (RCC 300 Class)
	Student Coordinators
	Bush Classrooms/WebEx

	Needs to be completed by Fri., 20 Nov.
	2nd Your Choice RCC Event (RCC Event)
	
	

	Sun., 15 Nov. 4-7pm
	* Telling Your PM Story (RCC 300 Class)
	Student Coordinators
	Bush Classrooms/WebEx

	Needs to be completed by Fri., 4 Dec.
	3rdYour Choice RCC Event (RCC Event)
	
	

	Needs to be completed by Fri., 4 Dec. 
	RCC survey, CIE, and/or the National Assessment being collected this year
	Faculty Member will send this information out to your RCC
	

	Sun., 6 Dec.    6-8pm
	RLE Peer Mentor Closing Banquet
	
	TBD

	Needs to be completed by Fri., 11 Dec.
	LLC Event (RCC Event)
	Faculty member will take the lead on this event with your support
Transfer RCC 200 Not Required
	


*Means actual RCC 300 class is occurring. All others listed are required events.
Graded Assignments & Grading Scale
Your overall grade as a Peer Mentor will be determined by both your faculty (51%) and the Residential Life & Explorations team (49%). Your faculty member will evaluate your performance based on your ability to uphold the contract that you laid out together; the beginning of the fall semester is a good time to revise that contract if necessary. The Residential Life & Explorations team will evaluate your performance on stated expectations in the Peer Mentor contract as well as completion of the assignments listed below to determine the RLE portion of the grade. Failure to meet stated expectations in your Peer Mentor contract can negatively affect your grade (E.g.-being placed on job action, warning, or probation).
	Assignment
	Weight (Points)

	1. Overall role performance (individual)
	25

	2. #FYA-RCC/LLC Events (group)
	10

	3. Weekly Reports (individual)
	20

	4. RCC 300 & Required Presentation Attendance (Individual)
	15

	5. 1:1s with Student Coordinator & mentees (Individual)
	15

	6. Final Project (Group)
	15


Explanation of Assignments and Expectations
1. The Residential Life & Explorations team will evaluate your performance on stated expectations in the Peer Mentor contract as well as completion of the assignments/expectations listed in this syllabus to determine the RLE portion of the grade. Failure to meet stated expectations in your Peer Mentor contract can negatively affect your grade (E.g.-being placed on job action, warning, or probation).

2. #FindYourAnchor—you and your co-PM(s) will attend/implement 7 FYA/RCC events and create 1 LLC over the course of the semester, in addition the attending all #FindYourAnchor Welcome Week events. These events will help your mentees create stronger connections with students, faculty, staff, and the College; identify key campus resources; and develop critical skills. You will have a $200 budget for FYA events (LLC events have a different budget). Make sure to submit the cost to your Student Coordinator, who can help you get reimbursed for your event. This is the way to keep track of the class’s budget.

3. Weekly reports—each week your Student Coordinator will email you a list of questions regarding your mentees and your experience. You will be evaluated on the detail and timeliness of your responses. These reports are due Sunday by 12pm (No later).

4. Attendance at RCC 300 and required Presentations—as mentioned in Course Policies, it is my expectation that you will fully participate in each of our RCC 300 meetings. This may include completing a short assignment before class, which could entail readings, a reflection, or your resume. Please arrange your schedule so that you can be in attendance; makeup assignments will be given to students with legitimate academic, athletic, or health-related issues.

. Assignment: Current Resume due through email to your SC by September 27th, 2020 at 12pm

a. Assignment: CLP revised resume due through email to your SC by November 1st, 2020 at 12pm

a. 1:1s with SC: You will meet with your Student Coordinator twice during the semester, once in September/October and once in October/November. These meetings will give you the chance to discuss challenges and triumphs, as well as share updates on your RCC’s status. Your Coordinator has learned from many of the same experiences that you now face; use him or her as a strong coach and advocate. 1:1s with Mentees: You will meet individually with your mentees twice throughout the semester to discuss their first semester and any challenges they may be facing or triumphs they have overcome.

a. Each PM team will create a final project that will convey what the team and its members have learned about leadership and themselves during the semester. You will sign up for a presentation time during the last two weeks of class and will present during final exams. This project is an opportunity to be creative and to take some risks. 

Successful projects will:
. Synthesize what you’ve learned through Peer Mentor training; interactions with your mentees, faculty member (s), and the RLE staff; and RCC 300 sessions. 

a. Be personal—get past jargon and tell us what you really learned or wish you had learned. What strengths did you discover? What will you continue to practice in your next leadership role?

b. Be well thought-out and organized. And rehearsed. If you’re giving the presentation to your intended recipients having not practiced, you are being disrespectful to your audience and doing your insights a disservice.

c. Have a message and content that would be appropriate to share with a Dean or Provost. 

d. Presentation should be about ten minutes long. Think wedding speech: personalized, from the heart, and with some humor is the sweet spot. If it’s going to be a PowerPoint, it’d better have some serious character.

Unsuccessful projects will:
. Consist of a list of your mentees, the names of their significant others, their favorite classes, and their bubble gum preferences. You’ve spent all semester writing about your mentees in your weekly reports—this is about you and your learning.

a. Explain in detail every Exploring Excellence event your PM team designed. We know. We have the list.

b. Take longer than twenty minutes to present. 

You will receive more information about this final project closer to the end of the semester. 

Academic Honor Code/Accessibility Services/Title IX Statements
Accessibility Services 
Rollins College is committed to equal access and inclusion for all students, faculty and staff.  The Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990 create a foundation of legal obligations to provide an accessible educational environment that does not discriminate against persons with disabilities. It is the spirit of these laws that guides the college toward expanding access in all courses and programs, utilizing innovative instructional design, and identifying and removing barriers whenever possible. 
If you are a person with a disability and anticipate needing any type of academic accommodations in order to fully participate in your classes, please contact the Office of Accessibility Services, located on the first floor of the Olin Library, as soon as possible. You are encouraged to schedule a Welcome Meeting by filling out the “First Time Users” form on the website: https://www.rollins.edu/accessibility-services and/or reach out by phone or email: 407-975-6463 or Access@Rollins.edu.
All test-taking accommodations requested for this course must first be approved through the Office of Accessibility Services (OAS) and scheduled online through Accommodate at least 72 hours before the exam. Official accommodation letters must be received by and discussed with the faculty in advance.  There will be no exceptions given unless previously approved by the OAS with documentation of the emergency situation. We highly recommend making all testing accommodations at the beginning of the semester. OAS staff are available to assist with this process.
Academic Honor Code Reaffirmation 
http://www.rollins.edu/honor-code/documents/academic-honor-code-rollins-college.pdf
Membership in the student body of Rollins College carries with it an obligation, and requires a commitment, to act with honor in all things. The student commitment to uphold the values of honor - honesty, trust, respect, fairness, and responsibility - particularly manifests itself in two public aspects of student life. First, as part of the admission process to the College, students agree to commit themselves to the Honor Code. Then, as part of the matriculation process during Orientation, students sign a more detailed pledge to uphold the Honor Code and to conduct themselves honorably in all their activities, both academic and social, as a Rollins student. A student signature on the following pledge is a binding commitment by the student that lasts for his or her entire tenure at Rollins College.
The development of the virtues of Honor and Integrity are integral to a Rollins College education and to membership in the Rollins College community. Therefore, I, a student of Rollins College, pledge to show my commitment to these virtues by abstaining from any lying, cheating, or plagiarism in my academic endeavors and by behaving responsibly, respectfully and honorably in my social life and in my relationships with others. This pledge is reinforced every time a student submits work for academic credit as his/her own. Students shall add to the paper, quiz, test, lab report, etc., the handwritten signed statement:
"On my honor, I have not given, nor received, nor witnessed any unauthorized assistance on this work."
Material submitted electronically should contain the pledge; submission implies signing the pledge.
Citation Expectations
As per the Academic Honor Code, plagiarism is defined as “Offering the words, facts, or ideas of another person as your own in any academic exercise.” In order to avoid plagiarism, all students are expected to use proper citation norms. For our course, all assignments will use [faculty choice - MLA, Chicago, APA, etc] citation style.  
Absences – religious holidays and/or campus business
The professor will accommodate a reasonable number of excused absences for religious holidays and official off-campus college business such as academic conference presentations and athletic competitions. However, per the College’s policy on excused absences (http://www.rollins.edu/catalogue/academic_regulations.html#class-attendance), students must discuss with the professor the dates of the anticipated absences no later than the last day of the drop period. Students must present to their professor written evidence of the anticipated absences and discuss with him/her how and when make-up work should be completed prior to missing the class. Students should not expect to receive allowance for excused absences if they do not meet with the professor beforehand and clarify the dates as necessary. Absences will be addressed by the faculty member in accordance with his/her attendance policy. The professor retains the right to determine what would be considered to be a reasonable number of absences (excused or otherwise) for the course. A student will not fail a course because the number of religious observances and/or college business absences exceed the number of absences allowed, except if excessive absences make it impossible to fulfill the expectations of the course. The student’s class participation grade in the course, though, may still be affected.
Credit Hour Statement for Rollins Courses
This course is a six-credit-hour course that meets three hours per week. The value of six credit hours results, in part, from work expected of enrolled students both inside and outside the classroom.  Rollins faculty require that students average at least 2 ½ hours of outside work for every hour of scheduled class time.  In this course, the additional outside-of-class expectations are listed above in syllabus, RLE PM Contract, and PM Faculty Contract,
Recording Device Use
In order to protect the integrity of the classroom experience, the use of recording devices is limited to either the expressed permission of the faculty member or with proper documentation from the Office of Accessibility Services.  Likewise, students may not record virtual class sessions without faculty permission or without proper documentation from the Office of Accessibility Services. Information about accommodations through Accessibility Services can be found at http://www.rollins.edu/accessibility-services/. Recording without the proper authorization is considered a violation of the Rollins Code of Community Standards.
Title IX Statement 
Rollins College is committed to making its campus a safe place for students. If you tell any of your faculty about sexual misconduct involving members of the campus community, your professors are required to report this information to the Title IX Coordinator. Your faculty member can help connect you with the Title IX Coordinator, (TitleIX@rollins.edu or 407.691.1773). You will be provided with information, resources and support. If you would prefer to speak to someone on campus confidentially, please call the Wellness Center at 407.628.6340. They are not required to report any information you share with the Title IX Coordinator. 
Misconduct under Title IX includes gender-based discrimination and harassment, sexual harassment, sexual violence including fondling and assault, sexual coercion/force, sexual-based communication, sexual exploitation, interpersonal violence including dating and domestic violence, stalking, complicity and retaliation. Everyone is protected under the following protected statuses: sex (including pregnancy), gender, gender identity (including transgender status), gender expression, and sexual orientation. For information, visit https://www.rollins.edu/sexual-misconduct/.
 

COVID-19 Guidelines for Fall 2020
In case of emergency, the Rollins “R-Alert” emergency notification system will be activated. Students are encouraged to maintain updated contact information in the R-Alert portion in Foxlink. In addition, students should become familiar with the Emergency Response Protocols in each classroom, and visit the Rollins Emergency Website for emergency notifications and related resources.
 

COVID-19 Guidelines for Fall 2020
In-Person Classroom Experience 
The College has worked to create a classroom experience that remains dynamic and engaging while also considering health and safety.   All classrooms will have a minimum of six feet between students and a nine-foot separation for the instructor, including outdoor classrooms. Upon arriving in class, students must wipe down their desk and chair with the cleaning supplies provided by the College.  
Only students wearing masks will be allowed to participate in-person in classes.  When meeting in person, students are required to stay in their assigned seats for the duration of the class period and should avoid getting out of their seat for any reason.  Students should not adjust the classroom configuration, as each classroom has been set up specifically to meet physical distancing guidelines.  Prior to leaving class, students must clean their desk and chair with cleaning supplies provided by the College.  
Students who are not in compliance with these classroom guidelines laid out by the College will be given an opportunity to comply by their instructor.  If a student fails to comply when asked, the faculty member will ask the student to leave the classroom.  If the student fails to leave the classroom, the faculty member may contact Campus Safety and dismiss the class.  The College asks that students do not put their faculty members and fellow classmates in this situation, and instead simply comply with the guidelines as asked. Students who do not follow the College guidelines to create a safe classroom experience may be charged with a violation of the Requests or Orders policy. 
Online Classroom Experience 
The College is using videoconferencing software to engage students both in and out of the classroom.  All students will need a videoconference-capable device (e.g. a laptop with a camera, a tablet, or a smart phone) and some type of headphones or earbuds that include a microphone for classes.   If students foresee a technological barrier for this type of classroom engagement, they may email helpdesk@rollins.edu with the subject line, “Technology Barrier Fall 2020.” 
Virtual Student Experience
If students participating in class virtually are in a different time zone, we expect them to participate in the class’s scheduled time if it starts after 7am and ends before 10pm in the student’s time zone.  If the class meets outside this time, the student should contact their professor as soon as possible to make arrangements.  The professor should work with the student to make reasonable accommodations, which could include one-on-one meetings, providing class recordings, or alternate assignments.
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